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WELCOME!




AIAMC 2016 Annual Meeting

The AIAMC Thanks.....

Our Member Attendees
Distinguished Faculty
Sponsors and Exhibitors

Ron



Presenter
Presentation Notes
- Welcome to the 21st Annual Meeting of the Alliance of Independent Academic Medical Centers!  Our first Annual Meeting was held in 1996 just up the road in Scottsdale, Arizona.  We’re so glad our members from all across the United States made the trip to Tucson this year…..this is going to be an outstanding conference!
-Thank the faculty for putting together such timely and substantive presentations
-Thank sponsors and exhibitors and encourage attendees to visit the exhibits during breakfasts and breaks – quickly to next slide re:  Passport Program



AIAMC 2016 Annual Meeting
PASSPORT

FOR

(PRINT YOUR NAME HERE)

AIAMC Annual Meeting
March 31 - April 2
Tucson, Arizona

Ron



Presenter
Presentation Notes
-Explain Passport Program:  visit all of the exhibit tables and have your passport stamped.  The winner will receive a 2017 complimentary meeting registration and a free suite upgrade at the Omni Amelia Island Plantation Resort– a value of $2,000!


National Initiative V
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Presenter
Presentation Notes
Before I turn the podium over to our Annual Meeting Chairman Dr. Cheryl Goliath, I would like to extend a special welcome to our members in the audience who are participating in National Initiative V.  We will be together thru mid-morning on Sunday, attending both this Annual Meeting and the 2nd meeting of NI V.  That takes some stamina, but I know this group is up to the task!  The Board has been so impressed by your level of engagement in this Initiative focused on reducing health disparities.  As this slide and the next slide depict, attendance on our monthly calls and webinars is at our highest rate ever.
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Presenter
Presentation Notes
- And, your attendance at on-site meetings also exceeds that of prior Initiatives, which is particularly impressive when you consider the fact that we have fewer teams (29) than in prior Initiatives (as many as 35).  We are extremely pleased by and proud of this strong start and thank you for your commitment to this important work.
-Thank Dr. Cheryl Goliath for chairing the planning committee and turn program over to her.  Cheryl’s title is Executive Director, Medical Education & Research, Akron General Medical Center



Access to Meeting Materials
~Wireless Internet in all Meeting Rooms:

- Choose "AIAMC16" internet connection

- Pin: AIAMC16
~All Slides and Meeting Materials are
available online at Events - 2016 Annual
Meeting:
(http://www.aiamc.org/2016_Annual_Meeting.html)
» Meeting APP:
olnstructions emailed prior to meeting &
available on our website

oStaff at registration desk can help
T

Cheryl



Evaluation and CME Credit

» Evaluation Forms - Paperless this year.
Please complete online here:

(this link is also posted on the AIAMC
website)

> Instructions on how to claim CME credit
online will be emailed to you immediately
following the conference

Cheryl


Presenter
Presentation Notes
-Ask attendees to complete the evaluation form. This is critically important to our planning process.  The evaluation must be completed online (note link on slide and on AIAMC website).  Kimberly will email instructions to you regarding CME credit.


https://www.surveymonkey.com/r/aiamc2016

National Initiative V Storyboards

— NIV STORYBOARD N )
Your Institution’s [Title] tional
LOGO Here [Team Members] nitiative
[Institution]
Background & Context Figure/Picture that Portrays Project Team Objectives
Use Taalkit #1 — Determining Yaur Project’s Facus Project Management Plan

= Ohjectives

* Project Requirements
* Project Assumptions

= Stakehaolders

* Necessary Resources
* Measures of Success

Vision Statement

Use Toolkit #5 — Project Vision and Mission z
Experience/Methods To Date

Project Management Plan
# List of Potential Short-Term and Long-Term Solutions;
Prioritize Solutions; Action Planning

s s * Evaluate and Choose Implementation Methodology

Use Toolkit #2 — Barriers Assessment Toolkit #5 — Project Vision and Mission * IRB Submission

Group Feedback (leave blank)

Cheryl


Presenter
Presentation Notes
-This is the first time we’ve ever had storyboards of NI projects prior to the end of an Initiative.  These storyboards are designed to illustrate the “P” in the PDSA cycle and share the great projects our teams have recently launched.  Please take time throughout the next three days to review the storyboards – along with the excellent posters – and provide your written feedback in the space provided.



Thank You

Annual Meeting Vice Chairman
o Jim Dalton, MD, Bassett Medical Center

Annual Meeting Staff

o Laura Kasner, AIAMC Executive Assistant
o Kristy Stith, AIAMC Administrative Coordinator
o Kimberly Pierce-Boggs, AIAMC Executive Director

Cheryl



Presenter
Presentation Notes
Thank Jim and announce that he will serve as the Chairman of the 2017 Annual Meeting.  Encourage attendees to consider serving on next year’s planning committee.  They may indicate their interest to serve on the evaluation form.
Thank AIAMC staff.  Encourage attendees to seek staff assistance at the registration desk throughout the meeting.


Thank You

Annual Meeting Planning Committee
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Gillian Abshire, Virginia Mason Medical Center
Ronald Amedee, MD, Ochsner Health System
Ruric “Andy” Anderson, MD, Aurora Health Care
Felix Ankel, MD, HealthPartners Institute
Kwabena Ayesu, MD, Orlando Health

Theresa Azevedo, Kaiser Permanente Northern CA
Laura Bateman, MD, Ochsner Health System
Deborah Briggs, NJ Council of Teaching Hospitals
Laurinda Calongne, EdD, Our Lady of the Lake

Cheryl



Presenter
Presentation Notes
Show this slide and next 2 slides and ask all planning committee members in attendance to stand and be recognized for one, collective round of applause.  You may want to note this was the largest planning committee to date with 28 members (!) and what a great job the committee did in planning this meeting.


Thank You

Annual Meeting Planning Committee (con.’t)

» Lynne Chafetz, JD, Virginia Mason Medical Center

» Alex Dummett, MD, Kaiser Permanente Northern CA
» Judi Gravdal, MD, Advocate Lutheran General

» Michael Grossman, MD, Maricopa Health System

» Lesca Hadley, MD, JPS Health Network

» Kevin Hinchey, MD, Baystate Medical Center

» Joe Jaeger, DrPH, Monmouth Medical Center

» Deborah Kellogg, Trinity Health

» David Kountz, MD, Jersey Shore Univ Med Center

Cheryl




Thank You

Annual Meeting Planning Committee (con.’t)

» Barry Mann, MD, Main Line Health

» Shelly Monks, MBA, Ochsner Health System

» Janice Piazza, Ochsner Health System

» Lisa Powell, Sparrow Hospital

» Jennifer Reemtsma, The Christ Hospital

Heather Sankey, MD, Baystate Medical Center
Reham Shaaban, DO, Baystate Medical Center
Titus Sheers, MD, Akron General Medical Center
Deborah Simpson, PhD, Aurora Health Care
Becky Williams, TriHealth
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Cheryl


Presenter
Presentation Notes
Ask all planning committee members in attendance to stand and be recognized for one, collective round of applause.



AIAMC 2016 Annual Meeting

»Opening Session: Developing
Team Competencies through
the Continuum of Medical
Education

& e


Presenter
Presentation Notes
-Introduce speakers for the opening session  (Bios will be provided)
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